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RIOMPUMKU

Ilanosuuii Onexcanape CepriiioBuyy!

Ha BukoHanns nopyuenHs ['onoBu Bepxosroi Pagu Vkpainu Bix 19.03.2021
Ne 11/10-486 y JlepxaBHoMy KoOHLepHI «YkpoGopormpom» (mani — KoHiepH)
ompansoBaHo Bamie 3BepHenss Big 17.03.2021 Ne 42-1703/3 ¢TOCOBHO IisIbHOCTI
JIT «3aBox im. B.O. Manuriesa» Ta Horo ¢piHaHCOBOI MIATPUMKH.

3a pe3ysibTaTaMu ONPALIOBaHHS INOBIIOMISETHCSA PO TaKe.

JlilicHO, MiJANPUEMCTBO 3HAXOMUTBCS Y BAKKOMY (iHaHCOBOMY CTaHi.
IIpo6aemui nuranns Ha JII«3aBox im. B.O. ManmmeBa» BinoMi KepiBHHUTBY
KonlepHy Ta iX BUpILIEHHS 3HAXOAATHCA IMiJl HOCTIHHUM KOHTPOJICM.

Tak, BigmoBimHo m0 moctaHoBu KaGinery MinicTpiB Ykpainu Big 19.06.07
Ne 832 (31 3minamm) «IIpo 3arBepmikeHHs I[lopsaky 3MIHCHEHHS KOHTPOJIO 32
BHKOHAHHAM (DYHKIUiH 3 yIpaBiiiHHS O00'€KTaMH JEpXKaBHOI BIIACHOCTI Ta KPHUTEpIiB
BH3HAUCHHs e(eKTMBHOCTI YNPABIIHHS 00'€KTaMH JePXKABHOI BJIACHOCTI” HOAATKOM 8
«lllomo OWiHKM pe3ynbTaTiB  (pIHAHCOBO-TOCTIIONAPCHKOI  MIANBHOCTI  CyO’€KTIB
TOCIIOIAPIOBAHHS, 110 HAIEKaTh 10 cepr yrpaBliHHA» KoHIepHOM 3MIHCHEHO OLIHKY
pesynpratis gismbHocti JIT «3aBox iM. B.O. ManmmieBa» 3 ypaxyBaHHSM COLIQIBHO-
EKOHOMIYHMX TIOKa3HWKIB, IOKA3HHUKIB (DIHAHCOBO-TOCIONAPCHKOI IIUIBHOCTI  Ta
BUKOHAHHsA (DIHAHCOBHUX IUIAHIB, OKA3HUKIB CTaHy aKTUBIB, a TAKOXX MOKa3HHKA 3HOCY
OCHOBHHX 3aC00iB, Koe(illieHTiB (iHAHCOBOI CTIHKOCTI, TOKPUTTS, TIATOCPOMOKHOCTI.

3a pesynbTaTaMd 3a3HAYEHOTO OIPAIOBAHHS BH3HAYEHO OLIHKY (iHAHCOBO-
rocriofapcekoi misimbHocTi {1 «3aBoz iM. B.O. Marmiimesa» sk «HeeeKTUBHAY.

OcHoBHHMH (aKTOPaMU 3a3HAYEHOTO €:

BiZIKDHTE ITIPOBAKEHHs y CIpPaBi Mpo OaHKPYTCTBO, HasiBHI OOMEXCHHS B
YaCTHHI MOMUIMBOCTI OTPMMAHHs IOIMEpeIHbOI OmIaTH 3a Jorosopamu 3 MOV,
HACIIIKOM Yoro € HecTaOinbHUM (iHaHCOBHMI CTaH, Ae(piIUT OOIrOBHX KOIITIB,
HEMOXJIMBICTh 3aJly4eHHs JOJATKOBOro (IHAHCYBaHHS ILISXOM OTPHMAaHHA
GaHKiBCHKHMX KPEIWTIB Ta iHIIMX (iHAHCOBHUX IHCTPYMEHTIB, KpH3a JIIKBIHOCTI;

3HaYHe GOProBe HABAHTAXKEHHS, HACIIIIKOM YOT0 € HecTabinbHUA (PiHAHCOBHM
CTaH, 3arpo3a 3acTOCyBaHHs 3 OOKy MOJATKOBHMX OpPIaHiB MPOLIEAYypPH IPHUMYCOBOIO
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CTATHEHHs 3a00proBaHOCT] (IPOCTPOYECHA MOJATKOBA 3a00ProBaHICTh MiAIPHEMCTBA
ckiagae nmoHaa 550 MiH rpH);

HasBHICTh HAQUIMIIKOBUX AaKTHUBIB, [I0 MPH3BOAWTH [0 HEONTHMAJILHOIO
pO3TallyBaHHsS BUPOOHHWYMX NOTYXKHOCTEH, BAHUKHEHHIO TOAATKOBUX BHTPAT Ha iX
yTpUMaHHS,

HEeIOCTaTHS BHUPOOHHMYA 3aBAaHTAXKEHICTh, IO IPU3BOAUTH JO BIATOKY
BUPOOHMYMX KaJpiB, 3aiiBUX BUTpPAT HAa yTPHUMAHHS MEPCOHATY, HEKOHKYPEHTHOT'O
I1ABUILIEHHS KIHIIEBOI I[IHK MPOIYKIIii;

BIJICYTHICTh MOXJIUBOCTI Y JOBIOCTPOKOBOMY IUIaHYBaHHI, HACIIAKOM 4YOTO €
HEBU3HAUEHICTh Y TMPOTHO3YBaHHI [iSUIBHOCTI, HEpPIBHOMIpHE 3aBaHTa)KCHHS
BUPOOHHUIITBA, IO IPU3BOAUTD O 3POCTAHHSA COOIBAPTOCTI MPOMYKIIIL;

PO3MOBCIOJKEHHS KopoHaBipycHOI iH(ekmii COVID-19, mo yckiaaHOBaIo
BIpoaoBx 2020 poky mnpuOyTTsS NPEACTaBHUKIB 1HO3aMOBHHKIB B YKpaiHy i
IOPUMHATTA BXX€ BUTOTOBJICHOI MPOAYKIIIi, 0 CIIPUYUHUIIO IEPEHECCHHS TEPMIHIB ii
peastizalii Ha HACTYIHI MEP1OJH;

cmaJ KOH'IOHKTYpM B €KOHoMmiumi B 1utomy. Kpus3oBi sBumia B ramysi
IIPOMHUCIIOBOCTI;

HECTaOUIBHICTh TOCIOIAPCHKOIO 1 MOAATKOBOTO 3aKOHO/IaBCTBA.

3 METOW BHIIPABIEHHS CHUTYyalli, CyTTEBOIO OHOBJEHHS BHPOOHHYUX
MOTYXHOCTEH 711 po3poOKM 1 PO3BUTKY HOBUX BUIIB mpoaykuii B KoHuepHi
PO3MOYaTO CUCTEMHI 3MiHH Ta 3alIPOBA/KYOTHCS Cy4acHI CUCTEMU KOPIOPATHBHOTO
YIIpaBJIIHHS, MporpamMu (hiHAHCOBOTO O3IOPOBJICHHS Ta KOPIOpAaTU3alii OKPEMHUX
MIANPUEMCTB, MDKHApOIHUK (IHAHCOBUH ayauT. Po3risgaerscs MOXIUBICTh
3a]y4yeHHs ~ JepXKaBHOro  (iHAHCYBaHHS  [UIs  IOTAlleHHS  MPOOJIEMHHX
3a00proBaHOCTEH 31 CIUIATH JEP>KaBHUX Ta MICLIEBHX MOAATKIB.

Y mnepiog Ttpanchopmamii miampueMcTBa KoHIEpHY TrocTpo HOTpeOyIOTH
cricanHs 0e3HaiiHOT 3a00proBaHOCTI Nepe 010 KeTaMH pI3HUX P1BHIB, HOAATKOBUX
NUIBr 1 OUTBIN THYYKOi OWBINEHIHO! TOJITHKH, HAJaHHS ACMIEBOro (iHAHCOBOIO
pecypcy, npsaMoi ¢iHaAHCOBOI JONOMOTH 1 MOXJIMBOCTI Y BCTAHOBJIEHOMY YHHHHM
3aKOHOJABCTBOM TIOPSAAKY IIPOJABAaTH aKTHUBH, BUBUIBHAIOYM 1 HaIpaBIsAO4U
¢iHAHCOBI pecypcH Ha MOJEpHI3allll0 BHPOOHHUIITBA, HOBI PO3POOKH, MOJIIMIIECHHS
YMOB Mpalil Ha MAMPUEMCTBAX TOLIO.

JInsg  BperyaroBaHHS 3a3HAYEHWX MHTaHb Ta 3 METOK 3allpOBAKEHHS
KOPIOPATUBHOI MoJiei ynpaBiaiHHA o00’ekramu jAepkaBHoi BiracHocti B OIIK
KoHiiepHoM po3po6iieHo mpoekt 3akoHy Ykpainu «IIpo ocobmuBocTi peopmyBaHHs
HIIMPHEMCTB 0OOPOHHO-IIPOMUCIIOBOTO KOMIUIEKCY Jep>KaBHOI (OPMH BIIACHOCTI»
(peectpamiiiauit Homep Bix 09.07.2020 Ne3822), sikuif Mae Ha METI BpEryJlOBaTH
nporeaypHi muTaHHS pedopmyBaHHs KoHIEpHY Ta HOro yYacHHKIB, a TaKOX
BUPIIIKATH MPOOJIEMHI MUTAHHSA, IKI BAHUKHYTh B IIPOIIEC TAKOTO pe)OpMyBaHHS.

Taxox, kepiBaunrBoM Il «3aBox im. B.O.ManumeBa» MiATOTOBIEHO Ta
po3rmovyaro BHUKOHaHHA [lnaHy aHTUKpU30BHUX 3aXOMiB, SKUM IepeadadyeHo
1HII[IFOBaHHSA Ha JIEP)KaBHOMY piBHI:

dbopmyBaHHs moprdento 3aMoBiIeHb migmpueMcTBa Ha 2021-2023 poxkax, y
TOMY 9HCJI IpoBeAeHHsA podotu 3 MOY mono nepepo3noaily 3aMOBJIEHb B paMKax
J103 3 MmoxuBICTIO (POPMYBaHHS IUIaHY ()IHAHCYBAaHHS Ha 3 POKHU.
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CIIPUSIHHS B OTPMMAaHHI 1HIIMX 3aMOBJICHb HA BITYU3HAHOMY PHHKY, CEPE] IKUX
OCHAIICHHS (MOJEpHi3alisg) pPyXOMOIo CKiIany «YKp3adi3HHIi», IIiAIpHEMCTB
IIPOMHUCJIOBOI'O TPAHCIIOPTY Au3enbHUMU ABuryHamu 180, J1100;

MPUCKOPEHHS IPOLeAypH (PIHAHCOBOTO 03JOPOBIICHHS TiAMPHUEMCTBA IUITXOM
IIOMIOBHEHHS. CTaTyTHOro (OHAY Ta/ab0 iHIUIFOBaHHS IPUUHATTS BiJIOBiAHOTO
HOPMaTUBHO-IIPABOBOI'0 aKTy MIOAO CIIMCAHHsS a00 IHIIOr0 MeXaHi3My IIOTallleHHS
HasBHOI IPOCTPOYEHOi 3a0OProBaHOCTI MIANPHUEMCTBA Tmepen  (iHAHCOBUMH
YCTaHOBaMH Ta OI0JKETOM, IKa YTBOPHIACH B MHHYJI pokH, 3 2012 poky.

3asHayenuM [ImaHoM Takox nepembaveHi 3aX0qM Ha PIBHI ITiIIPHEMCTBA, B
TOMY YHCJI 32 HAPSIMKaMH:

CTpaTerii Ta MpoJaxiB,;

TEXHIYHOT'O MIEPEOCHAIICHHS,

ONTHMI3allli BUPOOHHYUX MOTYKHOCTEHA;

BHUKOPHCTAaHHs aKTHBIB, ONTHMI3aLlii BADOOHHYHMX BUTPAT;

YIIPaBIIHHA A€6iTOPCHKOI0, KPEAUTOPCHKOK 3a00proBaHiCTIO, OINTHMI3AL[i€l0
I'POLIOBUX MOTOKIB,;

ONTHMI3ALI] OpraHi3aIlifHOI CTPYKTYpH Ta (GOHIY OILIaTH MpaLli.

Y 2020 pomi B mopiBHAHHI 3 2019 pokom kepiBHuiTBOM II «3aBox iM.
B.O.Manumesa» NOCATHYTO CKOPOYEHHS 3a BCiMa CTATTAMH BHUTpAT, IMiJBHIIEHO
IPOLYKTUBHICTb Mpalli Ta piBeHb CEPEAHBOT 3apOOITHOI IIATH.

3011bLIEHO:

- 00cAT TOBapHOTO BUITYCKY B 1,9 pasu;

- 00csIr peanizanii npoayKiii B 2,2 pasu;

- IPOLYKTUBHICTH npaili B 1,9 pa3u;

- cepeaHsl 3apo0iTHA I1aTH BUPOOHUYMM poOiTHHKAM Ha 9%;

- 301JIBIIEHO BUITYCK TAHKOBUX JBHTYHIB B 1,6 pasu.

3MEHILIEHO:

- BTpatH BiJ Opaky Ha 42%);

- aIMIHICTpaTHBHI BUTpaTH Ha 16%);

- 3araJIbHOBHPOOHMY1 BUTpaTH (0€3 CKOpOYCHHS BUTpAT Ha OILUIATY IIpaili)
Ha 5,7%;

- CIIOKMBAHHA €JIeKTpoeHeprii Ta ra3y Ha 4,3% T1a 45,4% BIAMOBIIHO.

Kpim nporo, va [IIT «3aBox im. B.O.ManwuieBa» npoaoBKy€eThCsl MOJEPHI3aLlist
BUPOOHHMIITBA, 3A1HCHIOETHCS CYLIbHA IHBEHTAPH3allisl aKTHBIB 3 METOIO 1X peabHOl
OLIHKY [UI NPUMHATTSA HEOOXITHUX YIPABIIHCHKHX PIllIeHb, POWIEHO MOYATKOBHIMA
eTall ONTUMI3alii OopraHi3aliifHOl CTPYKTYpH MiIIPUEMCTBA, NTPOBOIUTHCS aKTHBHA
po0oTa 10710 YKJIaJaHHsI HOBUX KOHTPAKTIB.

3 MeTor0 (piHaHCOBOI MIATPUMKH, 3a mepion 3 2012 poky mo 31.03.2021 poxky
Konuepnom Hamano moBopoTHOi ¢iHancoBoi momomoru [IT«3aBoxg im. B.O.
MaymmeBa» Ha 3aranpHy cymy 127,96 mnH rpH. Ha ceoromni 3a0oproBaHicTh
AII «3aBox M. B.O. ManumeBa» nepen KoHuepHOM 3a A0roBOpamMu MOBOPOTHOT
(ina"coBoi fonomoru ckianae 69,46 MIH rpH.

KonuepHoM miaTpuMyeThes 1HILIATHBA MIOI0 PO3POOJICHHS CTpaTerii BUBOIY 3
KPH3H yCIX HIIIPUEMCTB OPOHETAHKOBOI Taiy3i [0 BUKJIAJICHA Y JIUCTI IPEACTaBHUKIB
rpomajcbkoi opranizanii «Pana CrapifiiuH XapKiBIIHHI.
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3 wmiero merorw, kepiBHHKY JIT «3aBox im. B.O. ManumeBa» BcTaHOBIIECHE
3aBJIaHHJ [I0/10 BXXMTTS 3aX0/I1B 3 HAJIArOPKEHHS TICHOI CITIBIPALli 3 IPEACTaBHUKAMHU
rpomancekoi oprasizamii «Paga Crapiiimme XapkiBIMHA», B MeXaxX YHHHOTO
3aKOHOJJABCTBA HAJaTH Ha iX aipecy HeoOXimHy i poboTH iH(opMmawin Ta
3aIPONIOHOBAHO PO3IIIAHYTH IMTaHHs CTBOPEHHS BiIIOBIIHOT poO0YO0i rpymy.

Takox cmig 3a3Ha49MTH, IO NPENCTABHUKH I'POMAICHKOI oprasiszauii «Pana
Crapiiimme XapKiBIIMHE» 3r0J0OM 3MOXYTh O€3IEpPEIIKOIHO OTPUMATH HEOOXiIHY
s pobotH iHpopMalio y HoBHOMY o0cs3i Ha Be6Geropinmi JIIT «3aBog iM. B.O.
ManumeBay.

Tak, ab3anamu mepmuM Ta JPYTHM YacTHHH TPETHOI CT. 14 3akony Ykpainu
«Ilpo Oyxranrepcbkuii 061K Ta piHAHCOBY 3BITHICTH B YKpaini» (Bix 16 nmumasa 1999
poky Ne 996-XIV) BcTaHOBIEHO, IO MIINPHEMCTBA, 1[0 CTAHOBIATH CYCHiIbHUIA
IHTEpEC (KPIM BETMKUX ITiIIPHEMCTB, SKI HE € EMITEHTaMH IHHUX TANepiB), MyOTiv i
aKIIOHEPHI TOBAPUCTBA, CY0'€KTH NMPHPOIHMX MOHOMOJIN Ha 3aralbHONEPKABHOMY
PUHKY Ta Cy0'eKTH IOCIOAApIOBaHHSA, SKi 3MIHCHIOIOTH MISUIBHICTH y BHUIOOYBHHX
rajyssax, 3000B'13aHi He Mi3HimIe HDK A0 30 KBITHS POKy, IO HACTAE 3a 3BITHUM
EPI0JIOM, ONPUIIOHIOBATH PiuHYy (iHAHCOBY 3BITHICTH Ta PidHy KOHCOJIJOBaHY
(biHaHCOBY 3BITHICTH Pa3OM 3 ayAUTOPCHKMM BHCHOBKOM Ha CBOil BeGCTOpiHII (Y
IIOBHOMY 00CsI31) Ta B iHIIK# crOCIO Yy BUIMAAKAX, BUSHAYEHUX 3aKOHOIaBCTBOM.

Benuki miampuemcTBa, sfKi HE € eMITEHTaMH L[IHHUX ManepiB, Ta CepeaHi
MiANPUEMCTBA 3000B'13aHi He Mi3HIIIe HiX 10 | Y4epBHA POKy, [0 HACTA€ 3a 3BITHUM
EpIOIOM, ONPHIIOJHIOBATH PiuHy (iHAHCOBY 3BITHICTH PasoM 3 ayJMTOPCHKMM
BHCHOBKOM Ha CBOiM BeOCTOPIHLI (Y TOBHOMY 00CS3i).

OcranHiil pepxkaBHU#M QiHaHcoBuU aymur misubHOcTi JIT «3aBox im.
B.O.Mamumesa» nposeneHo IliBHiuHO-cxigHum odicom [lepkayaurcinyx6u 3a
nepiog 3 01.04.2016 no 30.09.2019 poky. Ayauropcekuii 3BiT Bix 27.04.2020 Ne08-
12/02 3HaxomuThes y BIAKPUTOMY JOCTYI Ha caifti [epkayaurciyxOu Ykpainu 3a
[IOCUJIAHHSIM https://dasu.gov.ua/attachments/audit-reports/2020/359fa4b6-d207-
44¢c6-a57b-796800¢500f5 _160863.pdf.

3 moBarow

B.o. I'enepanbHOro 1upexkTopa Irop ®omenko

Buk. 'ennaniii Kpauenko
Ten. (044) 489-32-73
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Crucamii 3mict Ha Ne 11/10-486. IIpo po3rnisa AemyTaTChbKOro 3auTy
H.1. Ykpainu bakymosa O. C.
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